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 All Souls Church, 399 Main Street, Greenfield, Massachusetts


BOARD’S EYE VIEW

Hope For The Best And Prepare For The Blest

Hey, what can I say? I’m an inveterate optimist. Thankfully with good reason when it comes to All Souls Board of Trustees. I’ve experienced numerous situations where someone stepped up and kindly took care of something I forgot (again).

A little less frequently, but equally significant, I’ve had people catch me where I’m good. Feeling seen and appreciated is a big deposit in my emotional bank account. At my best, I try to reciprocate, highlighting fellow board members valuable insights and creative contributions.  

Leaving a meeting feeling acknowledged and appreciated is deeply affirming. It puts the trust in Trustees.  And anytime any one of us spots a gift and speaks to it directly, we are gardeners  of personal growth. (What we appreciate, we cultivate)

A sincere, specific validation of someone’s strength is a vital mitzvah (good deed). It is at the heart of a kind of AI that isn’t Artificial Intelligence, but Appreciative Inquiry. Instead of asking, “What’s wrong?”, this AI invites us to inquire, “What’s right? What’s working? And how can we leverage that and build on it?”

The more we can all be ‘mitzvah makers’ and pick up on a person’s strength, the more secure we make our common bonds. Still, it isn’t to pull this off. Strangely, for many of us it’s tough to take a compliment, and easier to give an acknowledgment than to receive one. (Small wonder when most of us grew up hearing “Tis better to give than to receive”.)

Imagine what would shift, individually and collectively, if we learned to cherish being on the receiving end of a ‘kindful’ affirmation as much as on the giving end? This kind of interdependent, balanced appreciation just might make us a more expressive and effective board, and a more caringly communicative congregation. (Hey, it could happen.) 

By accentuating the positive, we don’t eliminate the negative. But we do minimize the whole “if it it leads it bleeds” media wound worship. Instead, by emphasizing an Appreciative Inquiry approach, we deepen our capacities of noticing and nurturing each other's gifts for building beloved community.

Rob Peck, Board Chair


[image: Image]JUNE SERVICES AT 10:30 A.M.
June 7, 2026:  Flower Communion Sunday - Reverend Doug McCusker, Worship Leader; Topic:  “A New Planetary Consciousness”;  Musicians:  Laura Josephs Lemm and Souls Choir, Musicians; Rehearsal at 9:00 a.m.  Potluck Lunch to Follow

JUNE MEETINGS
Property Committee, Wednesday, June 3, 2026, 7:00 p.m., Minister’s Study
Worship Clinic, Friday, June 5, 2026, 3:30 p.m.Social Justice Committee, Sunday, June 7, 2026
Worship Committee, Monday, June 8, 2026, 7:30 p.m., via Zoom
Membership Guidance Meeting, Wednesday, June 10, 2025, 11:00 a.m.
Reggie Harris, Saturday, June 13, 2027, 7:00 p.m.
Annual Meeting, Sunday, June 14, 2026, 12:00 noon
Board of Trustees Meeting, to follow after Annual Meeting
Church Picnic, Sunday, June 21, 2026, 11:00 a.m. – 2:00 p.m., Green River Swimming and Recreation Area, 1 Nashs Mill Road, Greenfield

FROM THE PROPERTY COMMITTEE
The Property Committee (Russ Pirkot, David Levitt, Rocky Perham, and Cassie Walker) will meet on Wednesday, June 3, 2026, at 7:00 p.m., at the church.  Services might not happen over the Summer, but we'll still be busy doing this-and-that.  Come to the meeting to listen, to ask a question, or to offer your thoughts and prayers - with NO comittment!  If you have any questions, please email property@uugreenfield.org or call Russ at (413) 772-9610.  
FROM SUSANAE GLOVACKI
Singing for Love and Justice is gathering at All Souls on Thursdays, 4:30 to 6:00 p.m., sponsored by All Souls Social Justice Committee and FCCPR. All are welcome to join regularly or just stop by. We gather to sing songs of resistance and empowerment during these dark times, which can be both comforting as well as galvanizing. Singing builds community, and some of us are also taking the opportunity to bring these songs to protests and meetings and other public spaces to share their power. Please email Susanae at hapkitty2@gmail.com for more info.
~ ~ Our Worship Clinic 2026 ~ ~
Friday, June 5, 2026, 3:30 p.m., at the Church
We are happy to have this time together led by Reverend Doug who has been with us all year with great energy and love.

Let’s be together and explore the Unitarian and Universalist worship visions and practices
that engender our UU tradition, our UU practices and our UU Values. This is opportunity to
give it voice to how we each respond to our faith practices and… what do we need from and
for the hour we spend together every Sunday… the hour that is Our Sacred Hour.

Worship is both a calling forth of our best self and an expression of acceptance of people as they
are. It is a vessel in which we meet one another again and again, to remind ourselves of who we
are and who we wish to be. Our worship life reflects hard-won wisdom, a summons of justice,
and at times, the love we cannot seem to find within ourselves.

How is our message spoken through the voices of members who hearts and lives have been
changed by Unitarian and Universalism. Please feel welcome to participate in this time together,
to hear each other’s views, honor each other’s needs for Sunday services and embrace our church
family together.

At the session we will support an understanding of …

What is Worship for, Who is Worship for, and How We Experience this.

There is an overall commitment to share our faith with others by showcasing our Faith heritage,
our Faith principles, our Values and our Welcoming of All. In a general view there is an
expansive sense where worship builds up the congregational body for our work in the world.
Even as we strengthen our relationships with each other, across our many differences, worship
affirms the congregation’s power and vision. As each person carries a set of questions, gladness
longing and sadness this is where worship is a wellspring of hope…a container of grief and a
laboratory for meaning -making. (Reverend Hewitt)

We hold the space for transformation, safety of self, where genuine growth occurs, and the whole
community gathers to bring our full selves to worship. Addressing fears with a fullness of life
experiences, seeing our genuine needs with grace for each other and for ourselves. As earnest
seekers whose hunger for connection and meaning which brought us together. Worship requires
us to be carefully charged and led by confident and skilled leaders who follow covenantal and
find the energy it requires to lift up the sense of that community-sustaining space.

OUR SEARCH FOR ALL SOULS’ DIRECTION

So, with that outline in mind, how do we each respond in our Sunday covenant framework
together? Within our Sacred Hour for the personal sense of safety while embracing life sorrows,
challenges, triumphs and joys. How will be explore our UU Traditions, heritage, practice, values,
justice actions, while welcoming seekers of truth and beauty and meaning in community of
caring others. What are the actions you each would like to see occur on our Sundays together that
would support others you know to come to the hour of workshop when you have that instinct that
they would find it helpful and caring. (i.e. family, neighbors, friends, coworkers, civic minded
folkx).

Please come to our circle session on Worship at All Souls Church where we embrace faith and
spirituality in many forms. Welcome Rejoice and Come In.
~ Our Canvass Campaign 2026 ~
TOGETHER WE GIVE AND GROW!!!

Hello Everyone!

We are all preparing for our next church season, beginning July 2027 through June 2028.

Our proposed budget for our next church season is to be presented for a vote at the Annual Congregational meeting on June 14, 2026. In our Canvass Campaign, we have asked Members and Friends… ‘what has been important this church season and what would you like to see in our next church season’. Our total reached will be announced at the Annual Meeting.

That feedback guides the budget in making those ideas happen.  We are finding our way to a healthy budget that supports the infrastructure, property and building, and supports every one of us on Sundays and throughout the weeks with a church community connectedness. We asked the church family to Help our Treasurer build a budget for next church season that reflects our capacity and capabilities to be successful.

Completing the pledge cards with all of this in mind, it is our faith values and principles with the covenant that keeps us giving and growing.  We offered a baseline suggestion of $12/week. We kiddingly say. “It’s a movie and popcorn!!” We wanted Members and Friends to do this together and be able to offer the greater community a safe place, and a place of justice action for all
generations…always with truth seeking practices. We heard from lots of people how they wanted the church to thrive and be welcoming. That the worship service was important and that it can further reflect our UU vision and values. Some were open to more participation that supports our church year with their pledge and their talents. There are many projects ahead of us to welcome in those who are looking for the very thing that gives them faith practice in community.

Sincerely Your Canvass Team!!
~ David ~Kay ~Susanae ~Jane ~Rob W.

TOGETHER WE GIVE AND GROW!!

We have some reminders for ya…so you are sure to put it on your calendar
and have the best end of church year with all of us together.

First ~ Our Worship Clinic 2026 ~ Friday, June 5, 2026, 3:30 p.m., at the Church
We are happy to have this time together led by Reverend Doug who has been with us all year
with great energy and love. Here we are sharing and exploring the Unitarian and Universalist
worship visions and practices that engender our UU tradition, our UU practices and our UU
Values. Your views are welcome.

Second ~ Fabulous Potluck with the Minister Sunday, June 7, 2026,  ~ 12 Noon.
Bring a dish and have a very fun time!

And Third! ~ PICNIC for Us! Sunday, June 21, 2026, 10:00 a.m. to 2:00 p.m. 
A super nice shared get together that is open to our friends and family. Bring a
chair for your comfort.

NOTE: For both the Potluck and the Picnic here are suggestions for a simple dish for four. The picnic is grilling provided with your any potato, any rice, any pasta dish. Vegetable bake or veggie platter with dip. Fruit…any fruit!! And for the potluck any of the above, or, some chicken, some deli meat slices, cheese slices.
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